
I. A�endance
Team Members: 
Kerry Brock, Christy Brooks, Warnele Carmon, Lucy Eaton, Freda Hicks, Rebecca Joyner, Eliza Mathew,
Marcie Porter, Cindy Soloe
Guests: Bri�any Love

II. Celebrate recent successes
Student Led Conferences ongoing.

Service Mash Up next Wednesday, 12/11 (Early Release Day); 2nd Mash Up in spring.

C4 modified their Leadership Rubrics to include 3 Good Things (based on Duke research on how to get
on a posi�ve trajectory a�er wri�ng 3 good things daily for 14 consecu�ve days).

Magnet Schools of America (MSA) Merit Award applica�on submi�ed.

III. Review and respond to coaching comments
IV. Approval of last mee�ng's minutes

Unanimous approval (mo�on by Christy Brooks, seconded by Eliza Mathew.
V. Old Business

S�ll need to update SIT regarding Teacher Working Condi�ons, 7th Grade Climate Survey and Parent
Survey. Met with teachers and Dr. Carmon is wai�ng for one more Google doc from a teacher group.

VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objec�ves Planned For
Monitor (updates made)

VII. Other Business
Ac�on Taken:
1. Discuss Lead with Culture chapters 3-4 

No ma�er if it's personal or professional, it's always good to make a prac�ce to con�nue to learn and
keep up with current events, topics, research, etc. Discussion ensues regarding ar�cles, podcasts,
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Marshall's Memos.

Students take risks when they see teachers (and parents) take risks.

Chapter 4: Enthusiasm - Dr. Eaton shares an advisory ac�vity in which students write posi�ve notes.
Teachers wave goodbye to buses daily.

Next 2 chapters to read "Joy Ma�ers" and "Community Ma�ers"

2. Review and update SIP goals

a. Dr. Carmon shares parent le�er informing that Lakewood's state status has improved to a Targeted
Support and Improvement - Addi�onal Targeted Support (TSI-AT). Interven�ons will con�nue similar
to last year by teachers tutoring during the school day and a�er school. Reading Plus and iReady
Math programs are discussed.

Last year we exceeded growth and were in the top 10% of growth in the state. 2 subgroups grew.

b. Focus on iden�fying and providing targeted supports to individual students during the day, a�er
school, or online programs at home.

District wants schools to share and focus on the DPS Strategic Plan. Strategic Plan is reviewed. Dr.
Carmon will share Strategic Plan highlights through handouts and a PowerPoint at community and
parent events.

c. Dr. Carmon shares DPS policy on bullying and harrassment due to having had recently dealt with
cases of bullying and harrassment. The policy will be shared with the staff. Bullying is addressed at
school, on buses, bus stops, even on social media if it impacts the educa�onal environment when
brought to the school's a�en�on. Mr. Clark will be providing lessons in each community classroom.
Restora�ve Prac�ces is discussed.

3. Review SIP - mission, vision, 3 Pillars

Goals in 2019 & 2020; always have to have a reading and math goal

Montessori goal: train 6th grade parents in Montessori 101 (con�nue annually in 6th grade so it
moves up with parents). Teachers are all trained or being trained; started training non-community
teachers through Montessori Collabora�ve

Communica�on - calls, emails, Weekend Updates, email addresses of all teachers

Dr. C wrote in a new goal plus some other ideas for next mee�ng (or perhaps for email conversa�ons
between mee�ngs).

“By June 2020, LMMS will engage the community to iden�fy barriers to communica�on and
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opportuni�es for connec�on among parents, teachers, and school staff. "

(Want to write a goal based on teacher leadership in order to involve more staff in the problem-
solving process.)

Dr. C will contact Karin and plan to reschedule her EVAAS session for next SIT mee�ng (1/8/20).

Bring Goodies to next mee�ng for our Holiday celebra�on.

 

VIII. Next Mee�ng
Date: 01/08/2020
Time: 4:00pm
Title: SIT #5
Loca�on: 

IX. Adjourn
5:30pm
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